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The 2026 offshore allowance window.
How South African investors are using a single euro allocation for Rand hedging, foreign passive

income, European residence and travel freedom.

W H Y  A  S E C O N D  B A S E

A family can be financially diversified and still be geographically concentrated. South African private clients

routinely spread capital across currencies, managers, asset classes and markets — yet the family’s long-term

right to live, remain and establish a base may still depend on one country.

A European residence position is not a prediction that South Africa will fail, and it is not emigration. It is a

second lawful base established while decisions can still be made calmly — and while the investment is judged

on its own merits.

Add capacity. Keep optionality. Preserve the original plan.

N O T  A N  E X I T N O T  A  F O R E C A S T A  M E A S U R E D  A D D I T I O N
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T W O  S T A R T I N G  P O I N T S

The guide frames every case around one question: where does the capital sit today?

For a family building its offshore position, the 2026 allowance is the funding route: up to R10,000,000 per

eligible taxpayer, per calendar year, through SARS’s AIT process. The planning question is what is genuinely

possible within that capacity once the complete position — the qualifying investment plus foreign taxes, VAT

and transaction, application and professional costs — has been priced.

For a family whose capital is already offshore, no new allowance is involved. The move is a reallocation: ring-

fence a defined slice of the established portfolio — the guide illustrates 15% — and apply it to a qualifying

Greek or Cypriot property or an eligible fund. The same capital then performs a different role: a retained euro-

denominated asset that can also support a residence application, such as Greek residence, subject to

programme eligibility, due diligence and government approval.
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W H A T  O N E  A L L O W A N C E  C O V E R S

A single year’s capacity of R10,000,000 funds a complete position of about €526,000 at the planning rate —

the qualifying asset and every cost with it. The two property routes therefore describe a range, not an entry

price.

Greece runs from €250,000 to about €475,000: the lower case models at €280,000, or R5,320,000 all-in, and a

€475,000 property at roughly R9,870,000 — still one taxpayer, with nothing drawn from a spouse.

Cyprus runs from €300,000 to about €425,000, in each case before VAT: R7,125,000 all-in at the entry case,

and roughly R9,950,000 at the upper end. Cyprus is the EU permanent-residence route rather than a

Schengen one.

W H A T  T H E  2 0 2 6  A L L O W A N C E S  C A N  F U N D

At Kestrel Private’s deliberately rounded planning rate of €1 = R19, the five cases map as follows:

E U R O P E A N

I N V E S T M E N T  R O U T E

A D V E R T I S E D  A S S E T

T H R E S H O L D

M O D E L L E D  E U R O

R E Q U I R E M E N T

R A N D

R E Q U I R E M E N T

I N D I C AT I V E  S O U T H  A F R I C A N

R O U T E

Greece
Q UA L I F YI N G

C O N V E R S I O N  O R

R E S T O R AT I O N

P R O P E R T Y

€250,000

within one allowance

Approximately €280,000 R5,320,000 One R10,000,000 allowance

via AIT; R4,680,000 of that

year’s capacity remains

Greece

S TA N DA R D  R EG I O N A L

P R O P E R T Y

€400,000

to €475,000 within one allowance

Approximately €440,000 R8,360,000 One R10,000,000 allowance

via AIT; R1,640,000 of that

year’s capacity remains

Greece

P R I M E -A R E A  P R O P E R T Y

€800,000

two allowances required

Approximately €865,000 R16,435,000 Two R10,000,000 allowances

—one per eligible taxpayer;

R3,565,000 of that capacity

remains

Cyprus

Q UA L I F YI N G  N E W

P R O P E R T Y

€300,000 plus VAT

to €425,000 within one allowance

Approximately €375,000 R7,125,000 One R10,000,000 allowance

via AIT; R2,875,000 of that

year’s capacity remains

Portugal
Q UA L I F YI N G

I N V E S T M E N T F U N D

€500,000

R260,000 beyond one allowance

Approximately €540,000 R10,260,000 One R10,000,000 allowance

via AIT, plus R260,000 from

funds already held offshore

These are indicative two-adult planning cases, not fixed quotations. The euro figures include the qualifying investment and modelled foreign taxes,

VAT and transaction, application and professional costs. Family composition, the selected property or fund, professional advisers, banking

arrangements and the live exchange rate will determine the final amount.

W H A T  A  F I L E  U S U A L LY  I N V O L V E S

01 Price the whole thing, not the threshold. The investment plus foreign taxes, VAT and professional costs is the

number that has to fit.

02 Check it against the capacity actually left this year, across both spouses, and against anything already held

offshore.

03 Confirm the qualifying asset and who will own it, since that determines who has to be the payer.

04 Obtain AIT status and the TCS PIN for the amount, stating the purpose of the transfer.

05 Transfer, and keep the banking, tax, title and residence records together.

Kestrel Private’s advice is not to externalise capital merely because an allowance is available. It is to plan early

enough that a genuine European investment can be completed through the correct taxpayers, ownership

interests and banking routes.
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O N E  A L L O C A T I O N ,  F O U R  D I S T I N C T  F U N C T I O N S

An investment can do more than one job. The discipline is to separate those jobs — and test each on its own

merits. Four separate reasons to say yes — or no.

BASIS.  Planning rate €1 = R19, deliberately rounded up so a rand figure is never understated; the bank’s signed quotation controls. Indicative two-

adult planning cases — not quotations, tax or legal advice, or exchange-control approval. Greece and Portugal issue Schengen-area permits;

Cyprus grants EU permanent residence and is not yet fully in the Schengen area. Final classification rests with the Authorised Dealer, SARS and

SARB FinSurv. Sources: SARB Currency and Exchanges Manual, Circular 6/2026, SARS AIT guidance and the official programme instruments.
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